Employee Engagement
Take the Pulse of Your Employees
How engaged are your staff with your
workplace culture? According to Gallup’s
2017 State of the American Workplace
Report, only 33% of employees are engaged
in the workplace, with 51% unengaged, and
16%
actively
disengaged.
Employee
engagement is the “gateway to increased
retention, job satisfaction, and higher
productivity,” as defined by the Society of
Human Resource Management.

HR Knowledge’s employee engagement
survey program will first help you measure
your employees’ levels of satisfaction and
engagement. Then our consulting team will
work with your senior management to roll out
plans, policies, and initiatives based on the
responses
to
increase
engagement
opportunities. HR Knowledge can help you
maintain a strong, motivated workforce that
is willing to expend extra effort and drive
business goals.

Communication Plan
Our HR Services team will work
with
you
to
establish
a
communication protocol, minimize
communication
gaps,
build
alignment with all levels of
leadership, and ensure that
employees
receive
consistent
messages.

Your Mission, Vision, and Purpose
We’ll help you define your mission,
vision, and purpose and then
clearly
communicate
this
information to your employees.
When employees feel valued,
invested and involved in the
company’s mission and success,
they will be engaged in their
everyday work.

Tailored to Your Business
We’ll
help
you
create
an
engagement survey tailored to
your business to learn which
aspects of your culture are working
and which need to be improved.

Incorporate Employee Feedback
Understanding your employees’
engagement is an important
indicator of the health and success
of your business. By implementing
changes, even small, based on
their feedback, it will lead to higher
productivity.

Recruiting Tool
Looking to hire more talent? Acting
on employee feedback to improve
your company culture can help you
stay competitive in your industry
and attract more applicants.

Concierge-Level Service
Enjoy our unparalleled “conciergelevel” client service, which helps
make HR Knowledge a leader in
our industry.

To learn more about our services, please contact us at hr@hrknowledge.com.
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